
 
 
 
 
 
 
 
 
 
 
 
 

NOTICE OF REGULARMEETING
GREATER BOISE AUDITORIUM DISTRICT

Thursday, October 22nd, 2026
2:00 P.M. MDT

Boise Centre West – Room 200

Board and Public ZoomMeeting Access:
Join ZoomMeeting: https://us06web.zoom.us/j/89744489363

Meeting ID: 897 4448 9363
OR

Dial by Phone: +1 253 215 8782 US
Meeting ID: 897 4448 9363 



Regular Board Meeting

October 2026
Thursday, October 22, 2026



Regular Board Meeting

AGENDA

Thursday, October 22, 2026



Executive Director Report

October 2026

Operating results through September 2026



Monthly Events
Report

Prior Month Event Totals



Monthly Events
Report

September Event
Attendance =

22,730



OVERALL GUEST
SATISFACTION

How would you rate your overall experience at Boise Centre?
(1 star being "Poor", 5 stars being "Excellent")

2026 Scores

Evaluations as of 10/09/26



Market Strategy
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FY 2026 Sales Goals
Future Booked Metrics:

Revenue = $4,875,000
EI = $18,920,000

Room Nights = 33,000

Progress to Goals FY to Date:
Future Booked Revenue = $6,083,881 (125%)

Future Booked Economic Impact = $23,589,857 (125%)
Future Booked Room Nights = 41,686 (126%)

PNWER confirms July 2027 annual; estimated 775 room nights,
$487K economic impact

Idaho Mining Association confirms October 2028 and 2029
annuals; estimated combined total 3,000 room nights, $1.26M

economic impact



Sales Goals and Pacing



Operational Updates

Highlights

Clearwater:
Received praise for all of our
service departments.

Capital Project Update:
New Lobby Furniture - West: Added
more seating, flexibility, and power
for guests.
Completed the East Blinds project.
New banquet and event chairs have
arrived!



In House F&B

Highlights:
Chamber Gala: 831-person
banquet.
Zeko Wedding: 200-person
social event, booked in July
2026, with $32,321 in F&B
and bar revenue.
Clearwater Connection
2026: The Culinary
Showcase held prior to the
event helped increase total
spend from the forecasted
$75,000 to $214,524.77.
Three conventions
generated more than
$130,000 each in F&B
revenue: Clearwater, PDFTE,
and CAT.

Zeko Wedding



FY 2025 = $11.1 MillionFY 2024 = $11.9 MillionFY 2023 = $10.7 Million

Boise Centre
Operating Revenues

September = $1,545,880
YTD Actual =

$10.2 M

YTD Budget=
$10.3 M

-1.76 %
Below Budget

$182K < Budget

FY 2026 Budget = $13.1 M
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All time record operating
revenue for the month of

September!
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Financials

Boise Centre
FY 2026 Gross Margin:

    19%

Goal for FY 2025:

   22%

LLLLLLLLLLLLLLLLLLaaaaaaaaaaaaaaaaaaaassssssssssssssssssttttttttttttttttttt  mmmmmmmmmmmmmmmmmmoooooooooooooooooonnnnnnnnnnnnnnnnnntttttttttttttttttttthhhhhhhhhhhhhhhhhhhhhh aaaaaaaaaaaaaaaaaaaaadddddddddddddddddddddddddddddddddddddddeeeeeeeeeeeeeeeeeeeeddddddddddddddddddddddd 444444444444444444444 pppppppppppppppppppppeeeeeeeeeeeeeeeeeeeerrrrrrrrrrrrrrrrrrrrcccccccccccccccccccceeeeeeeeeeeeeeeeeeeeennnnnnnnnnnnnnnnnnnnntttttttttttttttttttttaaaaaaaaaaaaaaaaaaaagggggggggggggggggggggggeeeeeeeeeeeeeeeeeeeeee
pppppppppppppppppooooooooooooooooiiiiiiiiiiiiiiinnnnnnnnnnnnnnnnntttttttttttttttttssssssssssssssssss ttttttttttttttttttooooooooooooooooooo tttttttttttttttthhhhhhhhhhhhhhheeeeeeeeeeeeeeee GGGGGGGGGGGGGGGGrrrrrrrrrrrrrroooooooooooooooossssssssssssssssssssssssssssssssssss MMMMMMMMMMMMMMMMMaaaaaaaaaaaaaaaaaarrrrrrrrrrrrrrrrgggggggggggggggggggiiiiiiiiiiiiiiiinnnnnnnnnnnnnnnnnnn %%%%%%%%%%%%%%%%%%%%

Last month added 4 percentage
points to the Gross Margin %

    19%
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Prior Month
Economic Impact =

$1.7 Million

FY 2026 Total
Economic Impact Goal =

$55 Million

FYTD 2026  E.I.=  $48.4M
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Boise Centre
Economic Impact

88%
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Lodging Room
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Room revenues (in 000's)

% Change

Data referenced from Set 1 from The STR Report from CoStar Group

% Change
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Lodging Occupancy
and ADR (monthly)
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Lodging Occupancy
and ADR (monthly)

Occupancy (%) ADR ($) Forecast Occupancy (%) Forecast ADR ($)
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District Updates

MART meeting held this morning.
Updates

Facility Test Fit and Financial Advisory Services were posted this week. Posting was delayed from
the originally announced timeline to ensure the process was completed correctly.

Association of Idaho Auditorium Districts Update: Three of the five Idaho auditorium districts have
voted to form and join the newly proposed association.

FY 2027 budget is ready for District Board approval.
A new general ledger (GL) structure will be presented to the Board next month.

New economic impact forecasting model created in-house.



Executive Director
Report

Questions?



Treasurer’s Report

October 2026

Operating Results through September 2026



Financial Overview

Revenues (in $000's)

Boise Centre YTD Revenues

Boise Centre YTD Budget

District YTD Revenues

District YTD Budget

$10,299

$10,384

$11,628

$10,846

District currently pacing $782K> Budget

Boise Centre currently pacing $85K < Budget

y p g $ g

*Totals include operating and non-operating revenue

$10,299

$10,384

$11,628

$10,846



Facility Rental Discounts

Applied Annual Budget

Discounts

Budgeted

$388,355

$467,362

Transfers and Discounts

Boise Centre Operating Transfers

Prior Month YTD

Prior Month

YTD $3,031,868

Applied Annual Budget

Discounts

Budgeted

$388,355

$467,77 362

Prior Month YTD

Prior Month

YTD $3,031,868



Hotel Tax Collections

2026 Hotel Tax Revenues
Forecasted at $12.4 M

September = $1.43M

$777 > 2026 YTD Budget

$11.04 M $11.46 M
$12.11 M $12.42 M

$10.7 M



Boise Centre Capital Transfers

Capital Spent Budget Remaining

$80.2% $19.8%

Boise Centre West Refresh Project $1,500,000.00

Banquet Chairs $1,000,000.00

View Glass Replacement $465,000.00

West Kitchen Dish Machine Replacement $200,000.00

Admin office additional and workroom upgrades $160,000.00

Website Redesign - Centre $150,000.00

Lobby Furniture - West $75,000.00

Wi-Fi Update (Switches)- Every 5 yrs $50,000.00

Variable Frequency Drives (VFDs) - East $30,000.00

Radios - Mobile Devices $30,000.00

Water Heater - East $30,000.00

Security Camera Servers $28,000.00

Smaller Misc. Items $25K or less $207,000.00

TOTAL $3,925,000.00

Capital Budgeting

$3.1M $778K

Budget

Capital Spent Budget Remaining

$80.2% $19.8%



Land Cost Remaining
$22,750,000

Paid
$928,330.26

Land Cost Remaining
$12,500,000

Paid
$2,526,324

Paid
$3,887,895.16

Cash Position

11  and River St.th

4.13 Acres
9th and River (IRM)

1.84 Acres

9th and Lee St. (Mardi Gras)
.49 Acres

Remaining due
between now and

Aug. 2027
Remaining due
around July of

2031

Remaining is
outstadning legal

fees

District has currently spent ~ $7.3 M to date on new land aquisitions

District has committed an additional $35.25 M in the future on new land aquisitions

11  and River St.th

4.13 Acres

Remaining due
between now and

Aug. 202700

Land Cost Remaining
$22,750,000

Paid
$928,330.26
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1.84 Acres

ining due
d July of
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$12,500,000

Paid
$2,526,324
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aroundrr

20

9th and Lee St. (Mardi Gras)
.49 Acres

Remaining is
outstadning lege algg

feesff

Paid
$3,887,77895.16



Investments



Investments

Short term investment strategy to keep cash avaialbe for 30-day notice close



Treasurer's Report

Questions?
















