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CVB/DMO Marketing Contract

Contract Renewal

Proposed FY 2027 Contract Potential Bonus: 
Includes a $10K bonus incentive on above $2 Million in Boise Centre business
Includes a $15K bonus incentive on over $2.1 Million in Boise Centre business 

Bonus not to exceed $25,000 combined
Max compensation for Visit Boise’s marketing efforts if all bonuses are achieved = $1,294,600

FY 2026 Contract Goals: 
New revenue value of $1.7 Million (Centre specific)

(+$578K Grant Assessed Value)
15,000 room nights
95 Site Visits
100 Qualified leads
$7 million in economic impact (Centre specific)
Customer Advisory Board (1 In-Person Meeting)
Sales Calls/Sales Mission
Smart Meetings

Proposed FY 2027 Contract = $1,269,600

FY 2027 Contract Goals/Deliverables: 
Overall value of confirmed/non-repeating (new business)
value of $2 Million (Centre specific)

(+$573K Grant Assessed Value)
16,000 room nights
55 Site Visits
105 Qualified leads
$7.2 million in economic impact (Centre specific)
Customer Advisory Board (1-In-Person Meeting)
New sports marketing video to include aquatics facility
Aquatics Centre Room Night Reporting Support



EVENTS

ECONOMIC IMPACT

BOISE CENTRE REVENUE

Boise Centre hosted 278 events in 2025
56 Conventions (-17 from PY)

 $50 + million!

$11.1 million in operating revenues for FY ’24-’25

2025 OPERATIONAL RESULTS



EVENTS

ECONOMIC IMPACT

BOISE CENTRE REVENUE

2026 YEAR END PROJECTIONS

Projected to close the year hosting
285 events in 2026

65 CONVENTIONS (+9 from PY)

Forecasting over $55 million in
ECONOMIC IMPACT!

On pace for over 30,000 room nights in 2026

Currently budgeted and forecasting $13.1
million in operating revenues



2027 BUDGET FORECAST
EVENTS

ECONOMIC IMPACT FORECAST

BOISE CENTRE REVENUE

Boise Centre is forecasting 255 events in FY 2027
65 Conventions (-4 from PY)

~$60 million

Projected operating revenues of
$14.1 Million for FY 2027



Revenues and Averages

Average revenue per event is up.

 Larger and longer events are helping
drive revenue, but taking up more

space on the calendar and reducing
the number of total events



Event By Type: Trend and Forecast

= 255

2027
Forecast

195 events currently at tentative and above for FY 2026.

Assuming 60 in-the-year event pick-ups based on historical
demand and current calendar availability. 



2027 CAPITAL FORECAST

Budget for
FY 2027 = 

$1.8 M

Working to control capital expenses through a
more strategic evaluation process

Budget for
FY 2026 =

$3.9 M



Boise Centre FY 2026 Budget
Budgeting $14.1 million in Boise Centre revenues for FY 2026



Boise Centre Operations

F&B Revenues

FY 2024 Actuals = 
FY 2025 Actuals =

FY 2026 Projections = 

$5.5 Million

AV Revenues

$6.7 Million
FY 2024 Actuals = 
FY 2025 Actuals = 

FY 2026 Projections = 

$2 Million
$2 Million

~ $7.7 Million ~$1.9 Million
FY 2027 Budget = $8.86 Million FY 2027 Budget = $2.6 Million

Service Department
Revenues



Boise Centre FY 2026 Budget
Expense Review

Gross Profit % is budgeted at 19%



FY 26-27 EXPENSE FORECAST
LABOR BUDGETS

INSURANCE RENEWALS

MAINTENANCE COSTS

New wage survey was completed in August of 2026
Budgeting a 3.5% COLA increase for FY ‘27 wage increases
New controller position budgeted for FY 2027
New Asst. F&B Manager budgeted for FY 2027.

Building maintenance related costs continue to drive
expenses as building ages
Technical support and IT related expenses also continue to
drive expenses. Records cleanup planned for 2027

Employee health insurance renewals coming in flat or can save with a
new provider. Was originally forecasting a high 20% increase
Building, cyber, general liability insurance costs forecasted to increase
slightly



District Budget
Hotel tax revenues forecasted at

$13.7 million

Added money to aquatics center
for repairs and maintenance

Budgeted costs associated with formation
and participation in Association of Idaho

Auditorium Districts 

Insurance and security expenses added
as a result of the new property

Expenses budgeted for District board
seat election in May



Misc. Budget Updates

Moving some security costs
into Admin as part of campus

security needs not directly
related to events

Creating new GL Structure to better
track expenses per department and

location with new properties

New land will have some
additional costs impacting the

District expenses
I.E. Security, Legal Fees, etc.



Hotel Tax CollectionsHotel Tax Collections

2026 Hotel Tax
Revenues Budgeted 

= $12.4 M

2026 Hotel Tax
Revenues Current YTD

=  $10.7 M

2027 Hotel Tax
Revenues Forecasted

at $13.7 M

$11M $11.5 M
$12.1 M $10.7 M

(YTD)

$12.4 M
$13.7 M($ in the 000s)



Hotel Tax CollectionsHotel Tax Collections

($ in 000s)

2005 = $2.9M 2015 = $5.6M 2025 = $12.1M 



Lodging Occupancy
and ADR (monthly)
Lodging Occupancy
and ADR (monthly)

Data referenced from Set 1 from The STR Report from CoStar Group
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Lodging Occupancy
and ADR (monthly)
Lodging Occupancy
and ADR (monthly)
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Questions

Questions?
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