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CVB/DMO Marketing Contract

Visit BO(K@/ Proposed FY 2027 Contract = $1,269,600

FY 2026 Contract Goals: FY 2027 Contract Goals/Deliverables:
e New revenue value of $1.7 Million (Centre specific) e Overall value of confirmed/non-repeating (new business)
o (+$578K Grant Assessed Value) value of $2 Million (Centre specific)
e 15,000 room nights o (+$573K Grant Assessed Value)
e 95 Site Visits e 16,000 room nights
e 100 Qualified leads e 55 Site Visits
e $7 million in economic impact (Centre specific) e 105 Qualified leads
e Customer Advisory Board (1 In-Person Meeting) e $7.2 million in economic impact (Centre specific)
e Sales Calls/Sales Mission e Customer Advisory Board (1-In-Person Meeting)
e Smart Meetings e New sports marketing video to include aquatics facility

e Aquatics Centre Room Night Reporting Support

Proposed FY 2027 Contract Potential Bonus:
e Includes a $10K bonus incentive on above $2 Million in Boise Centre business
e Includes a $15K bonus incentive on over $2.1 Million in Boise Centre business
o Bonus not to exceed $25,000 combined
e Max compensation for Visit Boise’s marketing efforts if all bonuses are achieved = $1,294,600

®
‘.

Contract Renewal THE DISTRICT

eo®
t‘.
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2025 OPERATIONAL RESULTS

Boise Centre hosted 278 events in 2025
56 Conventions (-17 from PY)

.K ’O
K@\ ECONOMIC IMPACT
® [

$50 + million!

t@' BOISE CENTRE REVENUE

$11.1 million in operating revenues for FY '24-'25
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2026 YEAR END PROJEGTIONS

EveNTS EVENTS

Projected to close the year hosting
285 events in 2026
65 CONVENTIONS (+9 from PY)

ECONOMIC IMPACT

On pace for over 30,000 room nights in 2026 i

Forecasting over $55 million in :
ECONOMIC IMPACT! i

. R YRR P9
YT ERERRR R YT AR YTIRR ¢
X IR T IR RN OR L Y YR RRR 44

5 R RN T RNy 1222782
00 CILIINt Ittt d 200N
. . oo IR IR IR 22T
50 500 4000+ ceeeé
60000 ves . TR
50 . Coieedeese
ecede
IREEREY S
IRERRT 2 24¢

YIIRERS Y
YR XRXXX
1000000 100000000

...'ooown'-. IR IR

Ceee 0000000000000 00 00000010000

Y YERERETE I IIRRRTY (ITEETITTITERRCYY
‘‘‘‘‘ L RO AP S R P 22T ¢
IRy TR T YT Y Y YR RR T Y TR RRERTY TRROP P ¢

R R R Y IR R SRR R R AR Y TR
R R R T R R 000 O TP RRRO:

Currently budgeted and fore'castlngf$1z

1272222 ERRETITTRORRLLDND 2 TTIRRRERS ¢ 244
ERYY T YTRERERRRRTRRETTTTTRRY FERY TYTY TRP LS
‘eee R R TR YRR TRARR T Y 280 2!
‘e IR R YT N IEETEY TR XY TRRTTY TRREIERYY T T *‘
R I Iy IR XERTY TRY Y TR TR TR R IXXRRRR

SI e 00000 0t i hessibebe
IXRTXY TRRTTTRRRLY >

IRET XTI LIRRRIIXXTLL

‘ ‘e oo .
TR IR I Q0o~000~ KEXER XY | T
ROPPOPIRES (04PN 09090800 ¢ + F9PPIN

million in operating revenues .

..... M R R R P
. -'-‘00 ..‘.u . ¢00~¢00~0u Y L Ry R R Y Ry R Y TR an A ZXTXRRRR L dd A4
uo..‘. Q R ERTY Y Y Y PR R R RY ¥ Y Y R Ry ¥ ¥ R A T XX SRR RY SRY TRT Y XY Y TRITTRRY TTTY IR PRRERY TR YT *e . &

‘e vee " e .an'Q IEEERYY YYYTRRRRRE Y Y YRR YRR Y YT YT TR R R RY YYRRERREY YT TRRY TR RRETYYTRTTTRTY TRYTRTTTY TTTRRTRRY JRET TR RRRTYRRE

. ve 4 e Y .o XY Y R TEREERY T Y Y R TR T TR YT YTERY T I T YT R RRRRRY SRR ERERY T IR SR TR RY ¥ ..’....”uu R IR YY
P I L R R T Y ) 0 Y Y R R R R R I X 0000000100000 10100004
) e .,........Q.... R X ‘.u...u,u..‘.....Qn“.,..uuu... PO 000: 10000 0000000:00000000:4¢1+ 00009 u.on XY I T IR Y Y TRRYY ¢

P T S R T IR T .pq .-.. ~-¢o.»~Q‘0~»Q¢Qoq‘~-t‘000¢o..~¢¢0...M¢000 IXEEXY uuuu uuuounouvx 227
TTRRR . RPN ,... R YT YT %o . .qo‘n“.-“ouonnu (ISR I TRRR2 T Y 10000080 UERY T TRE XY OOH 249490094 444
XTI P e e 00 1404 0100100000004 00 o..u 00002040004+ Y3 .. se e ...Q...M.MMQ.U 0000+ v 0 IR TYRS 0‘0 *¢ 4
mm&o oom«owomomomow«w”wm‘“om mo“mwumom 04+ 4004 + 104 * IRREYTR $44 1e90RRE + + A EIR0088¢ +900804 #1344 144¢ 4+ 448




%

boise |centre

2027 BUDGET FORECAST

Boise Centre is forecasting 255 events in FY 2027
65 Conventions (-4 from PY)

.K ’.
K@\ ECONOMIC IMPACT FORECAST
® [

~$60 million

t@' BOISE CENTRE REVENUE

Projected operating revenues of
$14.1 Million for FY 2027
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Revenues and Averages
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Average Revenue Per Event

$13,106,757.00

$14, 28.00
$11,900,000.00
$11,100,000.00
$10,724,701.79
/4
$8,931,310.73
$7,711,415.00 ,
Average revenue per event is up.
$3,402,406.43
52,897,099.00 Larger and longer events are helping
drive revenue, but taking up more
$22,882.54  $17,452.40  $20,132.58 | $35,301.62 | $40,933.98 | $45,419.85 | $40,072.20 | $45,988.62 $55,559.72 space on the calendar and reducing
2019 2020 2021 2022 2023 2024 2025 P"gg;go" Forecast 2027 the number of total events
m Total Revenue $7,711,415.0 $2,897,099.0 $3,402,406.4 $8,931,310.7 $10,724,701. $11,900,000. $11,100,000. $13,106,757. $14,167,728.
m Total Events 337 166 169 253 262 262 277 285 255
m Average $22,882.54 $17,452.40 $20,132.58 $35,301.62 $40,933.98 $45,419.85 $40,072.20 $45988.62 $55,559.72

THE DISTRICT .
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"4
EVENTS

2027

Event By Type: Trend and Forecast

195 events currently at tentative and above for FY 2026.

Assuming 60 in-the-year event pick-ups based on historical
demand and current calendar availability.

Events By Type By Year

120

1 TR TRRTHTE

22-23 Acuals 23-24 Actuals 24-25 Actuals 26-27 Forecast

=]

o

o

=

25-26 PTDJECIIDI‘]S

F t W Banquets + Holiday Events 105 105 111 107
o re Cas B Consumer/Public 4 4 6 7 6
m Convention / Conference 73 73 56 69 65
B Graduations 4 5 3 2 1
——
I H Meetings 63 71 99 96 86
m Offsites 3 1 0
W Social
M Trade Show 2 1 0 1 2
O . .
THE DISTRICT
GREATER BOISE AUDITORIUM I]ISTHI[:T _-...
®
. . .



2027 CAPITAL FOREGAST

boise |centre

Department Asset or Project Description Location S 2,027.00
AV Southspoke lights Entire Facility | S 300,000.00
Building Exterior Paint West West S 250,000.00
IT Wifi Update (Switches)- Every 5 yrs Entire Facility | S 130,000.00
F&B Buffet Smallware All S 100,000.00
IT Boardroom Technology - 200/Admin/Sales Entire Facility | S 100,000.00
Sales Tradeshow Booth Off site S 80,000.00
Marketing New Website S 75,000.00
Building Lobby Furniture - East East S 75,000.00
F&B Plate Warmers All S  70,000.00
Building East HVAC Controls 1stfl-4th fl East S 63,000.00
AV LCD Projectors, Large, Flown Entire Facility | $  60,000.00
Building East Kitchen Flooring East S 60,000.00
F&B Combi Oven - West - Roll in West S 60,000.00
Ops Fire Sprinkler Head Replacement (Exterior 10 year) West S 50,000.00
F&B Fryer, Gas, 2 well - East East S 40,000.00
IT Office Computers Entire Facility | S 30,000.00
Ops 200 Boardroom Tables West S 30,000.00
Ops Stage Legs Entire Facility | S 25,000.00
AV Limited truss rigging project- Phase 1 100 *New™* West S 20,000.00
F&B Bar Panels - East (8) East S 20,000.00
Ops Graphite Tables, Skirts and Carts S 20,000.00
Ops Mity Lite Event Tables Entire Facility | $  20,000.00
ALL Items under 520,000 S 129,000.00

TOTALS $1,807,000.00

Working to control capital expenses through a

more strategic evaluation process

Budget for
FY 2026 =
$3.9M

Budget for
FY 2027 =
$1.8 M



Boise Centre FY 2026 Budget
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Budgeting $14.1 million in Boise Centre revenues for FY 2026

26-27 Budget Year To Date Through Sept 2026 24-25 Fiscal Year End
FY 26-27 FY 25-26 ‘ Annual ‘ |
Draft Budget % Budget % Variance Actual % Budget % Variance Budget Actual % FY 24-25 Budget Variance
Operating revenues
310101 Foom Sales:Sales 2,659,693 18.77% 2,832,979 21.61% (173,286) 2,019,115 19.86% 2,174,135 21.01% (155,020} 2,832,979 2,168,736 19.43% 2,348,300 21.55% [179,564)
350201 Other Revenue:Sales - 0.00% - 0.00% - - 0.00% - 0.00% - - - 0.00% - 0.00% -
3201-02 LiquorF&B 647,769 4 57% 564,887 431% 82 882 441 059 4.34% 444 211 4 29% (3,152) 564,887 539772 4. 54% 386,665 3.64% 143,107
320202 BeerF&E 194 331 137% 183,817 1.25% 30,514 131,126 1.29% 128,821 1.24% 2,304 183,817 189,014 151% 135,501 1.24% 33,513
320302 WineF&B 359,910 2.54% 350,230 2.67% 9,680 234 164 2.30% 275,411 2.66% (41,247) 350,230 290,358 2.60% 235,751 2.16% 54,606
320402 Other (Sodas Juice) F&B 300,329 2.12% 282,443 2.15% 17,886 212932 2.09% 222106 2.15% (9,174) 282,443 245 5895 2.20% 224119 2.06% 21,4749
330102 EBanguet Event Food F&E 5,888,810 41.56% 5,135,336 39.18% 753,475 4,046,728 39.81% 4,038,283 39.02% 8,446 5,135,335 4,297,126 38.51% 4 357,613 40.00% (60,487)
330202 Concessions F&B 70,666 0.50% 54,600 0.42% 16,066 40,592 0.40% 36,200 0.35% 4392 54,600 77,593 0.70% 40,000 0.37% 37,593
330302 Vending F&B 10,000 0.07% 10,000 0.05% - 6,654 0.07% 8333 0.08% (1,673) 10,000 7,847 0.07% 7,500 0.07% 347
340103 Equip Rental Income: AV 1,858,551 13.12% 1,614,658 12.32% 243,893 1,417 967 13.95% 1,302,179 12.58% 115,788 1,614,658 1,390,777 12.46% 1,509,190 13.85% (118,413)
350202 Other Revenue F&B 35,333 0.25% 25,000 0.19% 10,333 18,326 0.15% 20,833 0.20% (2,508) 25,000 29,215 0.26% 6,000 0.06% 23,215
3502-03 Other Income: AV 362,820 2.56% 341,768 2.61% 21,053 240,650 2.37% 274517 2.65% (33,867) 341,768 280,225 2.60% 198,342 1.82% 91,883
330206 Other-=Operations 356,021 2.51% 398,058 3.04% (42,037) 280,250 2.76% 318,713 3.08% (38,463) 398,058 295114 2.64% 313,900 2.88% [18,786)
350208 Other Income:Security 275,830 1.95% 252,968 183% 22,862 193,616 1.590% 194,137 1.58% (522) 252,968 213,493 191% 205,000 1.88% 8,493
601-06 ATM Income:Operations - 0.00% - 0.00% - - 0.00% - 0.00% - - - 0.00% - 0.00% -
300103 Event Insurance: Admin 7,200 0.05% 7,200 0.05% - 5,150 0.05% 5,000 0.06% (850) 7,200 B,250 0.06% 4 500 0.04% 1,750
H101-01 Foom Night Discounts Conventions:Sales (266,139) -1.88% (233,681) -1.78% (32,458) (144 999) -1.43% (159,485) -1.54% 14 486 (233,681) (119,119) -1.07% (268,180) -2.46% 149,061
1102-01  F&B Convention Discounts:Sales (354,853) -2 50% (233,681) 1.78%  [121,171) (243,356) -2.39%  (1589,485)  -1.54% (83,872 (233,681) (87,869 -0.79% (190,600) -1.75% 102,731
H103-01 Other Convention Discounts:Sales - 0.00% - 0.00% - - 0.00% - 0.00% - - (5,875) -0.05% - 0.00% (5,875)
H104-01 Foom Discounts:Local - 0.00% - 0.00% - - 0.00% - 0.00% - - - 0.00% - 0.00% -
70302 Service Charge Eevenue T&B 1,361,611 9.61% 1191911 9.09% 169,699 084,876 9.69% 937,285 9.06% 47,591 1,191511 1,047,051 9.38% 1,053,768 9.67% (6,717)
70303 Service Charge Eevenue:AV 3949 847 2.82% 348,265 2.66% 51,582 281,228 2.77% 2859811 2.76% (4,682) 348,265 304 162 2.73% 317,125 291% (12,967)
Total Revenues 14167 778 100.00% 13106757 100.00% 1060072 10166070 100.00% 10348 105 100.00% [IEZIDZ?] 13106757 111504565 100.00% 10554 497 100.00% 264 068 I
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Nl

F&B Revenues

FY 2024 Actuals =
FY 2025 Actuals =

Boise Centre Operations

Service Department

$5.5 Mi
$6.7 Mi

FY 2026 Projections = ~ $7.7 Million

FY 2027 Budget =

$8.86 Million

AV Revenues

Revenues
Lion FY 2024 Actua
lion FY 2025 Actua

FY 2026 Projections =
FY 2027 Budget =

1S =

S =

$2 Mi
$2 Mi
~$1.9 M

THE DISTRICT

HHHHHHHHHHHHHHHHHHHHHHHHHHHHHH

lion
lion

iILlio
$2.6 Mi

lLio
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Boise Centre FY 2026 Budget

Expense Review

26-27 Budget Year To Date Through Sept 2026 24-25 Fiscal Year End
FY 26-27 FY 25-26 ‘ ‘ Annual ‘ |
Draft Budget % Budget % Variance Actual % Budget % Variance Budget Actual % FY 24-25 Budget % Variance

Total Revenues 14,167,728 100.00% 13,106,757 100.00% 1,060,972 10,166,079  100.00% 10,348,105 100.00% (182,027) 13,106,757 11,159,465 100.00% 10,894,497 100.00% 264,968
Cost of sales:
Diirect Labor
Direct Labor 8,844,622 = 62.43% 8,362,245 63.80% 482,377 6,331,348 = 62.28% 6,930,727 66.98% (599,379) 8,358,314 7123381 50.28% 7,371,953 67.67%  (248,572)
Direct Costs 2,657,693 18.76% 2,477,313 18.90% 180,380 1,904,916 1874% 1,997,304  19.30% (93,218) 2,477,314 2,249,038 15.87% 2,249,534 20.65% (497
Cost of Goods Sold 11,502,315 @ 81.19% 10,839,558 @ 82.70% 662,757 8,236,264  8102% 8928031  86.28% (692,597) 10,835,629 9,372,418 66.15% 9,621,487 88.32%  (249,069)
Gross Profit 2,665414 = 1881% 2,267,199 = 17.30% 398,215 1,929,815 = 1898% 1,420,075 @ 13.72% 510,571 2,271,128 1,787,047 12 61% 1,273,010 1168% 514,037
Sales, General and Admin Expense

Total Labor Expense 2,797,327 | 19.74% 2,581,819 = 1970% 215508 1,841,279 = 1811% 2,073,550 @ 20.04% (236,488 2,588,618 2,027,648 14.31% 2,319,366 2129%  (291,718)
Total Employee Related Expense i 219,127 1.55% 234,790 1.79% (15,663) 139,570 ' 099% 206,453 2 00% (66,883) 233,790 157,318 111% 181,070 57.10% (23,752)
Total Marketing & Sales Expense i 2,366,475 16.70% 2,151,056 16.41% 215,419 1,553,299 = 1528% 1785031  17.25% (231,731) 2,124,068 1,601,235 11.30% 2,005,007 532.27%  (403,862)
Total General and Admin Expense i 1,054,934 7.45% 1,012,970 7.73% 41,964 670,374 = 659% 743,953 7.19% (73,579) 1,020,602 914,600 | 6.06% 867,686 7.96% 46,914
Total Utilities Expense 280,840 1.98% 271,410 2.07% 9,430 192557 1.89% 228,004 2.20% (35,446) 271,410 254,604 1.80% 257,830 2.37% (3,226)
Total Building Expense 857,291 6.05% 727,673 5.55% 129,618 714,453 = 703% 606,742 5.86% 107,711 727,673 785,394 | 5 54% 784,895 7.20% 498
Total Professional Fees 176,915 1.25% 132,965 0.94% 43,950 121231 086% 114928  0.81% 6,303 132,965 134,557 0.95% 105,985 0.75% 28,572
Total SG&A Fxpense 7,752,909 | 5472% 7,112,684 54.27% 640,225 5232764 5147% 5758662  5565% (525,898) 7,099,127 5,875,355 41.47% 6,521,930 5086%  |646,575)
Oper income (loss) before depr. (5,087,496)  -35.91% (4,845,485) -36.97%  (242,011) (3,302,949)  -32.49% (4,338,587) -4193% 1,035,638 (4,827,999) (4,088,308) -28.86% (5,248,920) -48.18% 1,160,611
Total Depreciation and Amortization 3,311,872 = 23.38% 3,169,367 24.18% 142,505 2,313,050  22.75% 2,641,139  2552% (328,089) 3,169,367 2,795,534 19.73% 2,910,967 2672%  (115,433)
Operating Income After Depr (8,399,368)  -59.29% (8,014,852)  -61.15%  (384,516) (5615,999)' -5524% (6979,726) -67.45% 1,363,727 (7,997,366) (6,883,842) 48 59% (8,159,886) 7490% 1,276,045
Net Interest Income i (360,000) -2 54% (505,000) -3 85% 145,000 (304,082)° -299%  (423741) -409% 119,659 505,000 (372,850} -2 63% (505,000) 464% 132,150
Total Other Nonoper Revenue 9,920 ' 0.07% 19,920 0.15% (10,000) 82,120 0.81% 16,600 0.16% 65,520 19,920 37,963 0.27% 66,920 0.61% (28,957)
Total Other/Gain (Loss) Income (350,080)°  -2.47% (485,080) -3 70% 135,000 (221,962)°  -218%  (407,141) -393% 185,179 524,920 (334,886) -2 36% (438,080) 402% 103,194
Income{loss)before oper transfers (8,749,448)  -61.76% (8,499,932) -64.85%  (249,516) (5,837,961)  -57.43% (7,386,867) -71.38% 1,548,906 (7,472,445) (7,218,728) -50.95% (8,597,966) -78.92% 1,379,238
Total District Transfers 7,257,000 5122% 9,678,577 73.84% (2,421,577) 7,550,000  74.27% 8,039,258  77.69% (489,258) (9,678,577) 7.493,055 52 89% 8,596,479 7891% (1,103,424)
Net Income (Loss) {1492 448)"  -10.53% 1,178,645 209% (2.671,093) 1712039 ' 16.84% 652,391 630% 1059648 (17,151.023) 274,327 " 1.94% (1.487) 0.01% 275815

Gross Profit % is budgeted at 19%
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FY 26-217 EXPENSE FOREGAST

e New wage survey was completed in August of 2026

e Budgeting a 3.5% COLA increase for FY ‘27 wage increases
e New controller position budgeted for FY 2027

e New Asst. F&B Manager budgeted for FY 2027.

INSURANCE RENEWALS

o Employee health insurance renewals coming in flat or can save with a
new provider. Was originally forecasting a high 20% increase
o Building, cyber, general liability insurance costs forecasted to increase

slightly

MAINTENANCE COSTS

e Building maintenance related costs continue to drive

expenses as building ages
e Technical support and IT related expenses also continue to

drive expenses. Records cleanup planned for 2027
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District Budget

Eudgets Year To Date throuah 393026
FY 26-27 FY 2025 TOT Budget Budget
Budget Budget Yariance Actual Budget Yariance Annual Budget
Fewvenues
Tan Fevenue $1273044E49 & 1242080228 F 13149441 § 1075020607 £ 994573065 & 20451642 + 1242050228
Fiental Fewvenue: Aquatics + 44400000 % 4000000 [E36,000.00) f -k -k - % -
Interest Income + 72400000 % 0000000 % (17E000.00) $ L4336 % FHO00000 % 26T 49356 % A00,000.00
Unrealized gain [lo=ss] onineestme ¢ 7226000 % ar4meEs % [15,151.59) $ [296,7EEZ) % - % [2BETEEIZ) % -
Fealized Gains [Losses] onlnwes] - % - % - T - % - % - E -
Amartization of Fremium [Discoy 22000000 % 120,000.00 % 40,000.00 ¥ ro0s2: % 18000000 F [3299177) % 1&0,000.00
Mizcellaneous Income % - % - ¥ - % 3385 § - ¥ 3385 % -
Total Revenues $ 1619569649 ¢  MO0BVA02EY  § 1127 FAREZ $ NE2202059  #1024579065 4 FaR200.94 $ 1350050228
Expenditures
F203-00C  Fepairs & Maintanance Aquatics | § E000.00 % - % E,000.00
3040 Membership Oues £ 1530000 % 1600000 % (o000 ¥ o000 % 1e00000 & [15700.00) % 16,000.00
i 302-0 Trawel £ 1700000 % aoooon % 3,000.00 £ 207288 % 00000 % 0 [592142) t 2,000.00
AAR0Z-0  Bank Charges ¥ - % - ¥ . E - % - % - % -
na10-0 Mizcellaneous + 2000000 % 2000000 % - ¥ ATTVEA & ZIEEEETO F  [NEEIET) 3 20,000.00
RR10-T Mizcellaneous: Future Projects | ¢ 13229167 £ 20000000 4§ [BV,F08.23) $ - § 20000000 % 200,000,000
LG 16-0 Frinting f 0000 % o000 % 00.00 f -k ROOOO % [B00.00) % 50000
5130 In=urance + 130000 % 436000 % 10,260.00 3 EAEETO # TATEOD % [1.319.30) % 4,360.00
RE01-0 Accounting ¥ - % - ¥ - ¥ - % - % - % -
LE02-0 Consulting +  1@so0on % 00000 % #1,100.00 £ FEE21LET & MEEOO0D #  [19,972.29) t 24,000.00
FiE03-0 Leqgal +  BivO000 % BO000.00 % [E,200.00) f 427608 & BLEEETOD #  [729015) % E0,000.00
BEO3-0 Legal: Future Project= % 5,000.00
H10%-0 Marketing Expense +  Slz20000 % 3 51,200.00 f A0M00 % f 207100 %
H201-0 Inwestment Expense t - % - t - t - % - % - E: -
H302-0 Ineestment Mgmt Fees + 3600000 % Fraooon % (1,800.00] 3 4973 % He00.00 % 2,937.31 % 3780000
H403-0 Tax Commission Admin Charge | & 2006000 % 2006000 % - 3 1391666 % B20000 £ [2882.34) % 20,160.00
H404-0 Directors Fees t o000 % 0000 % - £ 26000 % 26000 % - t 20000
H405-0 Election Expense f 200000 % - S 2,000.00 f -k -k % -
H40E-0 ConsultinglElection 3 ROOOO % S BO0.00 3 3 3 %
B402-0  Capital Dutlay ¥ - % - ¥ . ¥ - % S - k3 -
Total Expenditures before DAS |4 BB27H1ET ' ¢ 4EEN0.00 % 27.E4HET 29924040 %  4EETEE40  F [1EE512.00) % B0E,10.08
Total Expenditures + FEERTELET % 4661000 % a7.64167T 29524040 %  465TERE40  F [166512.00) ;3 G0E, 10,08
Encess of Rewenues over Expendity $14.636,944 82 4 1360079387 § 104015095 $ ON3E0040409  #1038003225 & 94500794 $ 1299439220
E03-5 Expansion Costs LegalParcel B | % - % - E - ¥ - ¥ ¥ - ¥ -
LE02-7  Expansion Costs LegalFuture Projl 4 goo0.00 000000 % [5,000.00] t NEEROD % - $ 126500 t 10,000.00
Total Expansion Costs ;3 GO00.00 % 10,000.00 % (5,000.00] ;3 NEEEROD % 833330 % NBERO0 ;3 10,000.00
Escess Rew» Exp and Expanzion | $14.631344.82 ¢ 1353173387 & 104515035 $ MIEAVEIR  # WATESEST ¢ A36542.94 $ 1E384.392.20
Excess Rev:xExp and Transfers
Excess Rew: Exp and Expansion 14531944 82 $12,591,792.87 F1.045,150.95 11,416,975 10,371,699 936,942 12,994,292
Operating and Capital Transkers
101-05 Capital Transfers BC #a07.00000 0 235000000 F [B4300000) I ME R 38333 % [201,225) 2,925,000
p102-05  Operating Transfers BC 380000000 % 4B £ [THLED1EY) 3031868 3,389,358 % [36V.48I) 4,093,699
pi04-05  Lease Transters to BC $EE4,87200  §  16E4EVE.0D % - 137624 1,373,065 & [T.441) 1,654,878
p10E-0% Moncash Transfers T - % - % - - - % - -
H110-0 Capital Transker Aguatics ¥ - ¥ 450,000,000  F  [450,000.00) B2E,000 4  [&25,000) EZ25,000
Total Transfers #7.261.878.00 F9.046.479.34 0. 754.601.34] 7.560,000 8,741,758 [1.091,758] 10,303,577
Etcess Rew: Exp and Transfers 7,270,065 82 f4,045, 214 .52 £2,029,752.249 34, 7EE 7R 1,628,941 2,128,701 2,620,215

Hotel tax revenues forecasted at
$13.7 million

Added money to aquatics center
for repairs and maintenance

Budgeted costs associated with formation
and participation in Association of Idaho
Auditorium Districts

Insurance and security expenses added
as a result of the new property

Expenses budgeted for District board
seat election in May
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Misc. Budget Updates
l'@‘

7 — \\

Moving some security costs New land will have some
into Admin as part of campus additional costs impacting the
security needs not directly District expenses
related to events |.LE. Security, Legal Fees, etc.

Creating new GL Structure to better
track expenses per department and
location with new properties

®
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THE DISTICT Hotel Tax Collections THE DISTUCT

($ in the 000s)

2026 Hotel Tax

$11M $11.5 M Revenues Budgeted
=$12.4 M
2026 Hotel Tax
Revenues Current YTD
= $10.7 M
$1,257
1,009
e $938  $862 2027 Hotel Tax
5841 Revenues Forecasted
- 681 L at $13.7 M
2023 2024 2025 2026 2026 BUDGET 2027 BUDGET
» December m January February March m April = May

® June M July m August m September m October ® November
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THERISTICT & Hotel Tax Collections
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2005 = $2.9M 2015 = $5.6M 2025 = $12.1M

Hotel Tax Revenue Pacing

($ in 000s)
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Lodging Occupancy
i and ADR (monthly)

¢ FY 2024 Occupancy (%) @ FY2025 Occupancy (%) FY2026 Occupancy (%) @ FY2024ADR($) @ FY2025ADR ($) FY2026 ADR ($)
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Data referenced from Set 1 from The STR Report from CoStar Group



Lodging Occupancy
i and ADR (monthly)

® Occupancy (%) ADR ($) Forecast Occupancy (%) Forecast ADR ($)
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Questions? THE DISTRICT
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