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Board of Directors

Kristin Muchow, Jim C. Walker, Chase Erkins, Tiam Rastegar, Sophie Sestero

NOTICE OF SPECIAL MEETING
GREATER BOISE AUDITORIUM DISTRICT

Friday, January 9%, 2026
9AM - 3FM MDT
Boise Centre West - Room 200

AGENDA
L. Call to Order Action [tem
I Agenda:
i. Strategic Planning Session with Executive Leadership Team Discussion Item
from Boise Centre — Rob Lion, Black River PM
il. Executive Director Update: Prior Strategic Plan Status - Cody Discussion Item
Lund Discussion [tem
iii. Working Lunch with Board Discussion Item
iv. District board strategic planning session — Rob Lion, Black
River PM
1. Adjournment Action Item
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