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2024 OPERATIONAL HIGHLIGHTS

Boise Centre hosted 262 events in 2024
73 Conventions
Welcomed over 152,000 attendees

)
$50.8 million!

t@' BOISE CENTRE REVENUES

Record operating revenues of $11.9 Million
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2025 OPERATIONAL PROJECTIONS

Boise Centre forecasting to host
277 events in 2025
56 Conventions (-17 from PY)

.K ’O
K@\ ECONOMIC IMPACT
® [

Forecasting $50 + million!

t@' BOISE CENTRE REVENUE

Forecasting to bring in approx.
$11.1 million in operating revenues for FY '24-'25
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2026 FOREGASTING

0-0-0-0;

«
EVENTS

EVENTS

Forecasting to host 263 events in 2026
65 CONVENTIONS (+9 from PY)

ECONOMIC IMPACT

On pace for over 30,000 room nights in 2026 i

Forecasting over $55 million in
ECONOMIC IMPACT! E

BOISE CENTRE REVENUE
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$10
$8,931,310.73
$7,711,415.00
$3,402,406.43
$2,897,099.00
$22,882.I $17,452. $20,132. $35,301
2019 2020 2021 2022

$13,

$11,900,000.00

,724,701.79

| $40,933.

2023

2024

$11,100,000.00

$45419‘ $40,072.

Forecast 2025

106,757.00

‘ $49,835.58

Forecast 2026

B Total Revenue $7,711,415.00 $2,897,099.00 $3,402,406.43 $8,931,310.73 $10,724,701.7 $11,900,000.0 $11,100,000.0 $13,106,757.0

337
$22,882.54

166
$17,452.40

169
$20,132.58

253
$35,301.62

N Total Events

W Average

262
$40,933.98

262
$45,419.85

277
$40,072.20

263
$49,835.58

Revenues and Averages

Average Revenue Per Event

Small decline in average revenue per

event in FY ‘25 due to less

conventions and more meetings.

Some additional small meetings

added due to Grove Hotel renovation

Banquet Conv/Conf Meetings
December 5 25,000.00 | 5 20,000.00 | S 28,000.00
January 5 27,000.00 | % 45 000.00 | § 20,000.00
February $ 35,000.00 | $ 65,000.00 | § 25,000.00
March 5 48,000.00 | % LG, 000.00 | % 21,000.00
April 5 45,000.00 | $ 55,000.00 | 5 38,000.00
May 5 30,000.00 | 5 100,000.00 | 25,000.00
June 3 40,000.00 | % 70,000.00 | § 6,500.00
July $ 35,000.00 | $ 55,000.00 | § 5,500.00
August 3 45,000.00 | % 80,000.00 | $ 10,000.00
September 5 35,000.00 | 5 90,000.00 | S 40,000.00
October 5 35,000.00 | 5 90,000.00 | % 15,000.00
November 5 32,000.00 | 5 90,000.00 | S 9,000.00
Overall Average | 26,000.00 | § 72,016.67 | 5 20,250.00

Recent year’s event averages by

type are determined based on

month to help guide forecasting

for future event opportunties

THE DISTRICT =2

GREATER BOISE AUDITORIUM DISTRICT o.°@
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Event By Type: Trend and Forecast

EVENTSBY TYPE
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193 events currently at
tentative and above
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EVENTS| for FY 2026.
2 4 h o o
2026 M ey e ™ o - o - - "o’ - Assuming 70 in-the-
Actual 2022 Actual 2023 Actual 2024 Actual 2025 Forecast 2026 year event piCk'U PS
F , _ _ based on historical
O re CaSt ™ Banquets + Holiday ™ Consumer/Public = Conv./Conf. ™ Graduations d d d
™ Meetings w Offsites w Social w Trade Show emand and current
Banquets +|| _ y y calendar availability.
— 2 63 Holiday nsun-mr onv. fConf.} Graduations| Social Meetings || Off Site rage
Public Show
Events
2022 83 5 3 2 1 1
2023 105 4 4 & 3 2
2024 105 4 5 2 1 1
2025 111 b6 3 3 0 0
Forecast 2026 107 7 1 2 0 0

THE DIS'RICT

GREATER BOISE AUDITORIUM DISTRICT .o ..

..
00.
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FY 29-26 EXPENSE FOREGAST

New wage survey was completed in August of 2025.

Budgeting a 3.5% increase for FY ‘26 wages
Employee benefits continue to increase and drive costs.

INSURANCE RENEWALS

Employee health insurance renewals coming in at a 4.4% increase.
Many others customers are seeing 12%-15% increases

Building, cyber, general liability insurance costs forecasted to increase 6%

MAINTENANCE COSTS

Both capital and building maintenance related costs
continue to increase as building and infrastructure age.

Technical support and IT related expenses also
continue to drive expenses




id Sales and Marketing
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. @ One additional FT Marketing
Sponso rSh | ps staff member budgeted to
support social media and

° Big Sky internal design needs

e Tree Fort Music Festival
e Boise Metro Chamber

. IBR Visif Boifé‘/

Boise Centre Website
Redesign budgeted for

e Peak 43 006
2026 Contract Proposal = $1,104,000
(Potential to earn an additional $25K from bonus incentives)
| HOTEL | @ ', New rebate program to
— 2588  Hotels starting to return to pre- “ incentivize total spend with
':'F'\':' pandemic level room block sizes % the facility. Differentiator for

meeting planners

THE DIS'RICT

R BOISE AUDITORIUM DISTR E.e
00
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Boise Centre Operations
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One additional FT security staff budgeted to
reduce some 3™ party security supplementing. F&B Revenues
One additional FT Ops Supervisor to support FY 2024 Actual = $55 Million
additional revenues and operational needs EFY 2025 Projections= $5 A MI ion
*FY 2026 Projections= $6.5 Million

Increase in number of events
for FY 2026 leading to increased

expenses related to security AV Revenues
FY 2024 Actual = $2 Million
Longtime F&B Director FY 2025 PTOjECtiOﬂSF $2 Million
retiring in 2026. *FY 2026 Projections=  $1.9 Million

Recruitment plan in place.

HHHHHHHHHHHHHHHHHHHHHHHHHHHHHHH

THE DISTRICT “::
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2026 GAPITAL FOREGAST

Asset or Project Description 2026

Building
Operations
Building
F&B
Building
Marketing

Building
IT

Building
Security
Building
Security
MISC.

Boise Centre West Refresh Project - Carpet, Wall Covering, Etc.  $1,500,000.00
Banguet Chairs $1,000,000.00
View Glass Replacement $4165,000.00
West Kitchen Dish Machine Replacement $200,000.00
Admin office additiona and workroom upgrades $160,000.00
Website Redesign - Centre $150,000.00
Lobby Furniture - West 575,000.00
Wifi Update (Switches)- Every 5 yrs $50,000.00
Variable Frequecny Drives (VFDs) - East $30,000.00
Radios - Maobile Devices $30,000.00
Water Heater - East $30,000.00
Security Camera Servers $28,000.00

Smaller Misc. ltems 525K or less $207,000.00

v
TOTAL $3,925,000.00

Budgeting $3.9 Million for 2026
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Hotel Tax Collections

o -
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TOURISM
55 ECONOMICS

AN OXFORD ECONOMICS COMPANY

s
=
e g
./

Forecast Summary

Boise Lodging Forecast
prepared for:

u;satBoi,Se/

THE DISTRICT =

GREATER BOISE AUDITORIUM DISTRICT o ®@

2019 2020 2021
+ Hotel demand is forecast to rise less than 1% in 2025. = _

Robust demand growth in the first quarter (+5.2%) has Supply (millions) 2125 2078 2091
iven way to declines each month from April through IS L i) e LG g

J y P 9 Occupancy 69.8% 522% 69.4%
July. ADR $115  $96  $121

+ Challenging year-over-year comparisons against RevPAR " s80 S50 - SB4
Room Revenue (millions) 51706 §1042 $§176.3

6.6% growth in the fourth quarter of last year are
expected to limit growth potential through the

end of this year. Supply 3.0%

: o, : Demand -1.0%

» Demand growth is forecast to accelerate to 1.6% in i
5 i Occupancy 3.8%

2026, but supply growth near 4% will cause the ADR 0.8%
average occupancy rate to decline next year. RevPAR -4.6%
Room Revenue 1.7%

« Average daily rates are forecast to rise 0.9% in 2025.

2.2%

26.8%
25.2%

16.5%

i

a7
a F

.Jq{_r
-38.9%

0.6%

33.6%
32.9%
26.5%
68.1%
69.1%

0.1%
27%

Lip} Oy
Fi

o0

15.9%
19.0%
19.1%

2111
1.449
68.7%
5148
$102

0.9%

2.8%

3.6%

9.0%
1.2%
21%

2022 2023 2024 2025 2026
2.093
1.491
71.2%
2141
$100

$210.0

2161
1.503
69.5%
$149
$104

52143 52238

2.4%

T 0
4 A0

1.3%
0.6%

1.0%

= 0

4.4%

2186 2272
1511 1.535
69.1% 67.6%
8150 5152
S104 5103

52269 $§2332

1.2% 39%
0.5% 1.6%
0.6% -23%
0.9% 1.2%
0.3% 1.1%
1.4% 28%

Combined with the modest demand growth, hotel Soe S L FoUeIT Coonomics

revenue is forecast to rise 1.4% this year.
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L THE DISTRICT -

GREATER BOISE AUDITORIUM DISTRICT _e ®e

Historical Hotel Tax Collections

By Month ($’S in 000's)

2024 = $11.4 Million

2014 = $4.7 Million

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

——=December ==January =——February March e A pril —May

= |une — July = August =—September=—=0ctober =—=November




BEREmT & Hotel Tax Collections T RETT

$11,911 $12,121 $12.4

$12,000 $11,044 511,465

$11,500
sin000 910,477
$10,500
$10,000
$9,500
$9,000
$8,500
$8,000
$7,500
$7,000
$4,500

2025 Hotel Tax
Revenues Budgeted
at $11.9 M

2025 Hotel Tax
Revenues Forecasted
at $12.1 M

2026 Hotel Tax

' Revenues Forecasted
b, . at $12.4 M
$631

2024 2025 Budget
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District Tax Collections
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Additional hotels in
downtown core:

X
LRI oy
l I m

Opened since 2024 |
39 rooms

The Avery

The Sparrow 67 rooms

Hotel Renegade Forecasting $124 INn hotel
Coming in 2026 tax revenues for FY 2026

290+ rooms

122 rooms

AC / Element

THE DISTRICT it



Lodging Occupancy and ADR (monthly) THE DISTUCT

b0|se|--“ ntre

FY 2024 Occupancy (%) FY2025 Occupancy FY 2024 ADR ($) FY2025 ADR ($)

@ FY 2023 Occupancy (%) @ FY 2023 ADR

200
150
<—— ADR
($)
100
<— Occupancy
50 (%)
0

Dec Jan Feb Mar Apr May Jun July Aug Sep Oct Nov

Data referenced from Set 1 from The STR Report from CoStar Group
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Boise Centre FY 2026 Budget

Total Depreciation and Amortization 3,169,367 4 24.18%

Operating Income After Depr (8,093,192) g -61.75%

Net Interest Income (505,000) g -3.82%
Total Other Nonoper Revenue 26,920 7 0.21%
Total Other/Gain (Loss) Income (478,080) g -3.65%
Income(loss)before oper transfers (8,271,272 g -62.40%

Total District Transfers 9,678,577 4 73.84%

Net Income (Loss) 1,107,305 y 8.45%

ITutﬂl Revenues 13,106,757 100.00%
Eust of sales:
irect Labor
Direct Labor 8,363,085 ' 63.81%
Direct Costs 2,477,313 18.90%
ICost of Goods Sold 10,840,398 7 82.71%
k;russ Profit 2,266,359 d 17.29%
Kales. General and Admin Expense
Total Labor Expense 2,581,819 d 19.70%
Total Emplovee Related Expense 237,290 7 1.81%
Total Marketing & Sales Expense 2,151,056 16.41%
Total General and Admin Expense 1,087,970 7 8.30%
| Total Uthities Expense 271,410 4 2.07%
® o | Total Building Expense 727673 7 5.55%
: ® ( Total Professional Fees 132,965 © 1.01%
. 11'utnl SG&A Expense 7,190,184 T 54.86%
. : d r]per income (loss) before depr. (4,923,823) g -37.97%
.J Total Depreciation and Amortization 3,169,367 4 24.18%
:. erating Income After Depr tE,ﬂBE,lBE}F -61.75%
. ,
0.0.. ® ® . ’

Budgeting $13.1 million in Boise
Centre revenues for FY 2026
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Revenues
3000-000 Interest Income $480.000
3900-000 Tax Revenue Credit $-
Miscellaneous Income -
formula Total Revenues 480,000
Expenditures
5209000 Repairs & Mamtenance - CapX 24,000

5308000 Trawvel

5502000 Bank Charges -
5510000 Miscellaneous -
5518000 Insurance -
5601000 Accounting -
5602000 Consulting 2.000
5603000 Legal 4.625
5604000 Other Professional Fees -
9404000 Depreciation Expense -

formula  Total Expenditures 30.625
formula Total Expenditures 30,625

0 Interest Income 0
formula Excess of Revenues over Expenditures $449.375

Excess Rev = Exp and Expansion 449373
Operating and Capital Transfers
Capital Transters from GBD (625.000)
Noncash Transters -
Total Transfers (625.000)
Excess Rev>Exp and Transfers $(175.625

THE DISTRICT it
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Fxpenditures
. . . . . Membership Dues 16,000
Greater Boise Auditorium District | 7. ¢ 000
FY 2026 Budget Bank Charges -
MMiscellaneous 20,000
Miscellaneous: Future Projects 200.000
= Printing 500 Excess Rev > Exp and Expansion 13,111,794
N L -
E_;Eﬂgh_ 174050 Insurance 9.350 Operating and Capital Transfers
Itf‘ E;*;ﬂ“ L:gﬂn:;nﬂ Accounting : Capital Transfers BC 3,025,000
o il . ] 4
Frest Hcomie | . Consulting 24,000 Operating Transfers BC 4,008,600
Unrealized gain (loss) on mvestments 87,402 Legal 60,000 -1 o
_ _ . Lease Transfers to BC 1.654 878
Realized Gains (Losses) on Investments - Marketing Expense - .

L . . _ Noncash Transfers -
Amortization of Premium (Discount) 180,000 Investment Expense - Capital Transfer Aquatics 675 000
Miscellaneons Income i Investment Mgmt Fees 37,800 apifal 1 ransier Aquancs J:,

Total Revermes 13 587 004 Tax Commission Admin Charge 20.160 Total Transfers 1030357
= — Directors Fees 300 Excess Rev=Exp and Transfers $E=EDE=21?_
Election Expense - '
Consulting/Election -
Capital Outlay _
Total Expenditures before DAS 466,110
Total Expenditures 466,110
Excess of Revenues over Expenditures $13.121.794
-l
THE DISTRICT -
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Questions? THE DISTRICT
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CVB/DMO Marketing Contract

Visit Boi,fe‘/ Proposed FY 2026 Contract = $1,104,000

FY 2026 Contract Goals: Proposed FY 2026 Contract Changes:

e New revenue value of $1.7 Million (Centre specific) e Includes a $10K bonus incentive on above $1.8 Million in Boise
o (+$578K Grant Assessed Value) Centre business

e 15,000 room nights e Includes a $15K bonus incentive on over $1.9 million in Boise

e 95 Site Visits Centre business

e 100 Qualified leads o Bonus not to exceed $25,000 combined

e $7 million in economic impact (Centre specific) e Max compensation for Visit Boise’s marketing efforts if all

e Customer Advisory Board bonuses are achieved = $1,129,000

Sales Calls/Sales Mission
Smart Meetings

Contract Renewal THE DISTRICT



