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2024 OPERATIONAL HIGHLIGHTS
EVENTS

ECONOMIC IMPACT

BOISE CENTRE REVENUES

Boise Centre hosted 262 events in 2024
73 Conventions

Welcomed over 152,000 attendees

$50.8 million!

Record operating revenues of $11.9 Million



EVENTS

ECONOMIC IMPACT

BOISE CENTRE REVENUE

Boise Centre forecasting to host 
277 events in 2025

56 Conventions (-17 from PY)

Forecasting $50 + million!

Forecasting to bring in approx. 
$11.1 million in operating revenues for FY ’24-’25

2025 OPERATIONAL PROJECTIONS



EVENTS

ECONOMIC IMPACT

BOISE CENTRE REVENUE

2026 FORECASTING

Forecasting to host 263 events in 2026
65 CONVENTIONS (+9 from PY)

Forecasting over $55 million in
ECONOMIC IMPACT!

On pace for over 30,000 room nights in 2026

Currently forecasting $13.1 million in revenues
Gross Margin goal will be 20% for 2026



Revenues and Averages

Recent year’s event averages by
type are determined based on

month to help guide forecasting
for future event opportunties

Small decline in average revenue per
event in FY ‘25 due to less

conventions and more meetings.
Some additional small meetings

added due to Grove Hotel renovation 



Event By Type: Trend and Forecast

= 263

2026
Forecast

193 events currently at
tentative and above

for FY 2026.

Assuming 70 in-the-
year event pick-ups
based on historical

demand and current
calendar availability. 



FY 25-26 EXPENSE FORECAST
LABOR BUDGETS

INSURANCE RENEWALS

MAINTENANCE COSTS

New wage survey was completed in August of 2025.  

Budgeting a 3.5% increase for FY ‘26 wages
Employee benefits continue to increase and drive costs.

Both capital and building maintenance related costs
continue to increase as building and infrastructure age.

  
Technical support and IT related expenses also

continue to drive expenses

Employee health insurance renewals coming in at a 4.4% increase. 
Many others customers are seeing 12%-15% increases

Building, cyber, general liability insurance costs forecasted to increase 6%



Sales and Marketing
One additional FT Marketing
staff member budgeted to
support social media and

internal design needs

Boise Centre Website
Redesign budgeted for

2026

Sponsorships

2026 Contract Proposal = $1,104,000

Hotels starting to return to pre-
pandemic level room block sizes

New rebate program to
incentivize total spend with

the facility. Differentiator for
meeting planners

Big Sky 
Tree Fort Music Festival
Boise Metro Chamber
IBR
Peak 43

(Potential to earn an additional $25K from bonus incentives)



Boise Centre Operations

One additional FT security staff budgeted to
reduce some 3  party security supplementing.rd

One additional FT Ops Supervisor to support
additional revenues and operational needs

Increase in number of events
for FY 2026 leading to increased

expenses related to security

Longtime F&B Director
retiring in 2026.

Recruitment plan in place.

F&B Revenues

FY 2024 Actual = 
FY 2025 Projections= 

*FY 2026 Projections= 

$5.5 Million

AV Revenues

$5.4 Million

FY 2024 Actual = 
FY 2025 Projections= 

*FY 2026 Projections= 

$2 Million
$2 Million

$6.5 Million

$1.9 Million



2026 CAPITAL FORECAST

Budgeting $3.9 Million for 2026



Hotel Tax Collections
Boise Lodging Forecast 

prepared for:



($’s in 000's)

2004 = $2.7 Million

2014 = $4.7 Million

2024 = $11.4 Million

Historical Hotel Tax Collections



Hotel Tax Collections

2025 Hotel Tax
Revenues Budgeted

at $11.9 M

2025 Hotel Tax
Revenues Forecasted

at $12.1 M

2026 Hotel Tax
Revenues Forecasted

at $12.4 M

$12, 121 $12.4



District Tax Collections

Additional hotels in 
downtown core:

Hotels

The Avery 

 67 rooms

Hotel Renegade

39 rooms

The Sparrow

122 rooms

Opened since  2024

AC / Element 290+ rooms

Coming in 2026

Forecasting $12.4 in hotel
tax revenues for FY 2026



FY 2024 Occupancy (%) FY2025 Occupancy FY 2024 ADR ($) FY2025 ADR ($)

FY 2023 Occupancy (%) FY 2023 ADR
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Data referenced from Set 1 from The STR Report from CoStar Group



Boise Centre FY 2026 Budget

Budgeting $13.1 million in Boise
Centre revenues for FY 2026



Aquatics



District

Greater Boise Auditorium District
FY 2026 Budget



Questions

Questions?



CVB/DMO Marketing Contract

Contract Renewal

Proposed FY 2026 Contract Changes: 
Includes a $10K bonus incentive on above $1.8 Million in Boise
Centre business
Includes a $15K bonus incentive on over $1.9 million in Boise
Centre business 

Bonus not to exceed $25,000 combined
Max compensation for Visit Boise’s marketing efforts if all
bonuses are achieved = $1,129,000

FY 2026 Contract Goals: 
New revenue value of $1.7 Million (Centre specific)

(+$578K Grant Assessed Value)
15,000 room nights
95 Site Visits
100 Qualified leads
$7 million in economic impact (Centre specific)
Customer Advisory Board
Sales Calls/Sales Mission
Smart Meetings

Proposed FY 2026 Contract = $1,104,000


