
PUBLIC NOTICE 
NOTICE OF  

 BOARD MEETING 
GREATER BOISE AUDITORIUM DISTRICT 

Thursday, January 18, 4
MDT  

Boise Centre West – Room 200 

Board and Public Zoom Meeting 
Join Zoom Meeting: https://zoom.us/

j/3192905355 Meeting ID: 319 290 5355 
or 

Dial by Phone: 1 253 215 8782 US 
Meeting ID: 319 290 5355 



NOTICE OF REGULAR MEETING
GREATER BOISE AUDITORIUM DISTRICT

Thursday, January 18th, 2024 
2:00 P.M. MDT

Boise Centre West – Room 200

Board and Public Zoom Meeting Access: 
Join Zoom Meeting: https://zoom.us/j/3192905355

Meeting ID: 319 290 5355 
OR

Dial by Phone: 1 253 215 8782 US
Meeting ID: 319 290 5355

AGENDA  
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Exe cu t ive  Dire c t o r Re p o rt

J an ua ry 20 24

Op e ra t in g Re su lt s  fo r De ce m b e r 20 23

Cod y Lun d

2



Exe cu t ive  Dire c t o r Re p o rt

Mon t h ly High ligh t s
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Bo ise  Ce n t re

Boise Centre East 
Upgrades

New Incident 
Response System

Another CDH Dept. 
inspection with ZERO

infractions

FacilityStaffing

New director of finance 
starting on Feb. 5th

Sales 
Activity

MPI 
Chicago - Dec

PCMA
San Diego - Jan

IPEC
Greenville,SC - Jan

Events

*33 total events in  
December

FCA Bowl Breakfast
AGC

Simplot

3 conventions
Idaho Farm Bureau
Aerial Work Safety

ISA/IJAA

Op e ra t ion a l Up d a t e s

Staffing levels continue 
to support full space 

utilization

*Events reported by start date
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Exe cu t ive  Dire c t o r Re p o rt

Fisca l Man age m e n t
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Exe cu t ive  Dire c t o r Re p o rt

Fisca l Man age m e n t
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Ove ra ll Gue s t  Exp e rie n ce
How would you rate your overall experience at Boise Centre? 
(1 star being "Poor", 5 stars being "Excellent")

Answered: 12   Skipped: 1

1 2 3 4 5 TOTAL
WEIGHTE

D 
AVERAGE

0%
0

0%
0

0%
0

8.33%
1

91.67%
11 12 4.92

Surve y re su lt s  up d a t e d  fro m  De c . 1s t , 20 23 - J an . 16 t h , 20 24
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Se rvice  Qua lit y
Overall survey results in individual service 

ca t e gorie s  a re  ve ry p os it ive  

Fe e d b ack from  surve ys  a re  share d  
wit h  e n t ire  t e am

Re cogn it ion  fo r p os it ive  fe e d b ack and  t im e ly 
ac t ion  and  fo llow up  in  any a re as  ne e d ing 

a t t e n t ion
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Exe cu t ive  Dire c t o r Re p o rt

Tax Re ve n ue s
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Exe cu t ive  Dire c t o r Re p o rt

Hot e l St a t is t ics
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Exe cu t ive  Dire c t o r Re p o rt

Hot e l St a t is t ics
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Exe cu t ive  Dire c t o r Re p o rt

Con ve n t io n  Pip e lin e

Up 25 Conventions (10%)
• Co n ve n t io n s In th e Pip e lin e Co m p a re d to Sa m e Pe rio d Ye a r Prio r:
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Exe cu t ive  Dire c t o r Re p o rt

CHALLENGES STRATEGY

• Space demand and availability
• Capital expenses continue to rise
• Safety and Security
• Cost of labor
• Parking 

• Revenue managing calendar and space

• Strategic maintenance and procurement

• DHS CISA Assessment

• Culture and management

• Sharing costs of parking for PT/FT employees
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Exe cu t ive  Dire c t o r Re p o rt

Que st ion s?
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Tre asu re r Re p o rt

Com b in e d  Fin an c ia l St a t e m e n t
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Tre asu re r Re p o rt

Fisca l Man age m e n t

2024 is tracking 
$283K over prior year, 
tracking at $11 million 

12 month rolling $
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Tre asu re r Re p o rt

At t e n d an ce  an d  Days
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Tre asu re r Re p o rt

Eco n o m ic  Im p act
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Tre asu re r Re p o rt

Facilit y Ut iliza t ion

1911999919999



Tre asu re r Re p o rt

Varian ce s
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• Revenues over by $54K and over PY by $290K: 4 conventions where 
December typically doesn’t have conventions

• Direct Labor slightly under budget as a % of sales
• Direct Costs $126K under budget as a % of Sales due to lower repairs and 

use of outside contractors in December. 
• EBITDA Loss is 50% lower than budget at $214K
• Transfers of $1010,000 were higher than budget due to timing of payment 

of expenses (software licensing, computer support and medical insurance.)



Tre asu re r Re p o rt

Aq ua t ics  Ce n t e r

Aquatics Costs Less than Budget for the Year

According to GASB standards, the building is considered a lease instead of a fixed asset, so there will be no 
depreciation recorded. As a result, Aquatics expenses will be less than budget for the 2024.
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Tre asu re r Re p o rt

In ve s t m e n t s
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Tre asu re r Re p o rt

Cash  Ba lan ce s
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Tre asu re r Re p o rt

Que st ion s?

Audit Update - Second week of Field Work
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Thank You
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